PROCEEDINGS OF THE BOARD OF WATERWORKS COMMISSIONERS OF WATER
DISTRICT NO. 1, PARISH OF LAFOURCHE, STATE OF LOUISIANA, TAKEN AT A
REGULAR MEETING OF THE BOARD HELD DECEMBER 18, 2025.

The Board of Waterworks Commissioners of Water District No. 1, Parish of Lafourche,
State of Louisiana, met in regular session at the Water Treatment Plant Distribution Office,
Lockport, Louisiana, on Thursday, December 18, 2025, at six o'clock p.m. called to order by
Board President, Mr. Sidney Triche.

All rose and recited the Pledge of Allegiance to the Flag.

There were present: Mr. Sidney Triche, President; Mr. Eric Roundtree, Vice President;
Mr. Robert Pontif, Jr., Secretary Treasurer, Commissioners: Mr. Morris Guidry, Mr. Gene
Blanchard, Mr. Nolan Cressionie, Mr. Bobby Grabert, Mr. Evan Plaisance, and Mr. Barry
Uzee.

There were absent: Commissioners: Mr. Dirk Barrios & Mr. Jordan Collins.

On motion by Mr. Nolan Cressionie, seconded by Mr. Bobby Grabert, the Board
unanimously approved the minutes of the meeting held November 20, 2025.

Mr. Triche asked if there were any comments from the public, after three requests,
there were none.

Mr. Tory Hebert read a job progress report from Lafourche Parish Water District No. 1,
which was ordered filed.

On motion by Mr. Barry Uzee, seconded by Mr. Eric Roundtree, the Board
unanimously approved the quote submitted by Muddy Pipeworks, LLC in the amount of
$198,466.50 for Waterline Replacement Along Glen Street, et al.

Results were as follows:

Bidder Bid Amount
Muddy Pipeworks, LLC $198,466.50
Sampey General Contractors, Inc. $207,369.00



Mr. Michael Badeaux read a job progress report from Badeaux Engineers, Inc., which
was ordered filed.

Mr. Chris Richard read a job progress report from Domingue, Szabo & Associates,
Inc., which was ordered filed.

Mr. Neil Angelette read a job progress report from Angelette Design, LLC, which was
ordered filed.

Mr. Stephen Waitz read a job progress report from David A. Waitz Engineering and
Surveying, Inc, which was ordered filed.

Mr. Matthew Rodrigue read a job progress report from Duplantis Design Group, PC,
which was ordered filed.

Mr. Tory Hebert read a job progress report from Picciola & Associates, Inc, which was
ordered filed.

Mr. Robert Pontif, Jr., Chairman of the Finance Committee then presented motions to
the Board on the following items reviewed by the Finance Committee prior to the regular
meeting:

On motion by Mr. Robert Pontif, Jr., seconded by Mr. Morris Guidry, the Board
unanimously approved Change Order No.1 for Lamar Contractors, LLC-New Administration
Office for an increase of $1,774.66.

On motion by Mr. Robert Pontif, Jr., seconded by Mr. Evan Plaisance, the Board

unanimously approved the following pay requests for payment.

PAY REQUESTS:

Lamar Contractors, LLC
Payment No. 8 — New South Plant Administration Building.. .............ccccovoun....... $166,093.35

Muddy Pipeworks, LLC
Payment No. 2 — Waterline Replacement Cheramie Lane et, al........................... $52,781.88

NCMC, LLC




Payment No. 5 — North Plant Capacity EXpansion..................ccocooeeeeeveeevssnn, $915,800.00

Sampey General Contractors, Inc.
Payment No. 4 — Waterline Replacement Along Romy Drive ..........ccoceeeeeenen... $40,772.25

On motion by Mr. Robert Pontif, Jr., seconded by Mr. Gene Blanchard, the Board
unanimously approved the following invoices for payment.
INVOICES:

Brian A. Chiasson
Right-of-Way Work — Waterline Replacement Fairfield Drive..................cccoeueu..... $1,115.00

Domingue, Szabo & Associates, Inc.
Basic Services - North Plant Capacity EXpansion................ccovviveeeeeeeeeeeeeeereenen $15,424.00

Duplantis Design Group, PC
Professional Services — South Plant New Permanganate Building.......................... $7,900.00

S & L Enterprises
Right-of-Way Work — Waterline Replacement Fairfield Drive.................cc..ccuu........ $2,629.01

Stratum Engineering, LLC
Professional Services - New South Plant Administration Building ..........c...cc.ccouu...... $919.00

Professional Services — North Plant Capacity EXpansion ............ccoccoecveeeevveeeennnn. $6,963.00

T. Baker Smith
Basic Services — Kraemer Waterline Replacement 2021 Capital Outlay ................ $1,566.46

On motion by Mr. Robert Pontif, Jr., seconded by Mr. Bobby Grabert, the Board
unanimously approved the November 2025 Financial & Operating Report.

On motion by Mr. Robert Pontif, Jr., seconded by Mr. Nolan Cressionie, the Board
unanimously approved the 2025 Annual Report presented by Mr. John Plaisance, Il with GIS
Engineering, LLC, Administrative Consultants for the Water District.

On motion by Mr. Robert Pontif, Jr., seconded by Mr. Evan Plaisance, the Board
unanimously approved payments to Enterprise Fleet Management by ACH.

Mr. Wayne Gautreaux, General Manager, then presented the following items for

review and approval by the Board:



Chemical Contract bids received December 10, 2025, for calendar year 2026.

Liquid Aluminum Sulfate Bidders

H&E USA Chemicals Corporation $413.00/ ton
USALCO, LLC $439.75/ ton
Southern lonics $515.00/ ton
Chemtrade Chemicals US, LLC $675.00/ ton
Powdered Activated Carbon Bidders

Carbon Activated Corporation $1.380/ Ib
Chemrite, Inc. $1.421/ b
Kinetix Performance, LLC $2.120/ Ib
Liquid Chlorine Bidders

Allied Universal Corporation $0.7330/ Ib
PVS DX, Inc. $0.8735/ b
Liquid Cationic Polyelectrolyte Bidders

Polydyne Inc. $0.850/ Ib
Fluorosilicic Acid Bidders

Univar Solutions USA, Inc. $0.2800/ Ib
Penco, Inc. $0.3055/ Ib
Shannon Chemical Corp. $0.7470/ b
Kinetix Performance, LLC $0.8300/ Ib

Anhydrous Ammonia Bidders
Tanner Industries, Inc. $1.29/ b

20% Liquid Sodium Permanganate Bidders

Shannon Chemical Corporation $0.983/ Ib
Chemrite, Inc. $1.046/ Ib
Water Depot, LLC $1.350/ Ib
Carus, LLC $1.420/ b
Univar Solutions USA, LLC $1.610/ Ib

Sodium Hypochlorite Bidders

Delta H20, LLC $3.60/ gal
Optimal Water Technologies, LLC $3.95/ gal
Univar Solutions USA, LLC $4.80/ gal
Liquid Zinc Orthophosphate Bidders

Shannon Chemical Corporation $1.22/ b
Thorton, Musso & Bellemin, Inc. $1.28/ b
Water Depot, LLC $1.32/ b

Delta H20, LLC $1.40/ Ib



On motion by Mr. Eric Roundtree, seconded by Mr. Barry Uzee, the Board
unanimously approved awarding contracts to the lowest responsible bidder to each chemical

listed.

One (1) year supply of Gasoline received December 10, 2025 for calendar year 2026.

Bidder “Mark Up” Per Gallon
Gaubert Oil Company $0.170
Siarc, LLC Oil & Fuel $0.175
Waring Oil $0.179
Waguespack Oil Company $0.180
Retif Oil & Fuel, LLC $0.450

On motion by Mr. Morris Guidry, seconded by Mr. Evan Plaisance, the Board
unanimously approved the low bid of Gaubert Oil Company received December 10, 2025, for
one (1) year supply of gasoline for calendar year 2026 in the amount of $0.170 “mark up” per
gallon.

One (1) year supply of Diesel received December 10, 2025 for calendar year 2026.

Bidder “Mark Up” Per Gallon
Gaubert Oil Company $0.170
Siare, LLC Oil & Fuel $0.175
Waring Oil $0.179
Waguespack Oil Company $0.180
Retif Oil & Fuel, LLC $0.450

On motion by Mr. Evan Plaisance, seconded by Mr. Gene Blanchard, the Board
unanimously approved the low bid of Gaubert Oil Company received December 10, 2025, for
one (1) year supply of diesel for calendar year 2026 in the amount of $0.170 “mark up” per
gallon.

Mr. Gautreaux then informed the Board that there were no bids received December
16, 2025, for Distribution Surplus Items-Cold Water Meters- 2025 Phase 2. Thus, on motion
by Mr. Nolan Cressionie, seconded by Mr. Bobby Grabert, the Board unanimously approved

disposing of the surplus cold water meters.



On motion by Mr. Barry Uzee, seconded by Mr. Eric Roundtree, the Board
unanimously approved the following dates for regular scheduled Board Meetings of
Lafourche Parish Water District No.1 Board of Commissioners for the year 2026:

January 15, February 19, March 19, April 16, May 21, June 18, July 16, August 20,
September 17, October 15, November 19 and December 17, 2026.
On motion by Mr. Evan Plaisance, seconded by Mr. Morris Guidry, the meeting

adjourned at 6:14 p.m.

Sidney Triche, President

Robert Pontif, Jr., Secretary Treasurer



Lafoancte Parcot Water Déstniet 7o. 1

JOB PROGRESS REPORT
Thursday, December 18, 2025

Waterline Replacement Along Romy Drive
The Contractor has installed approximately 90% of the mainline along Romy Drive. Installation of
the mainline, pressure testing and sampling should be complete within the next month.

Back-Up Waterline and Booster Pump Installation at NTP
The 4" waterline has been installed, the pump is installed, and our personnel are currently installing
the disharge piping into the existing chlorine feed manifold. This project will be complete within the
next month.

Existing Bayou Blue Booster Station Improvements
We received some feedback from the pump vendor, but after some discussion, we determined the
proposed pump will not fit our needs, so we are working through some details to fine-tune a
selection that will work for us.

Waterline Replacement Along Cheramie Lane, et al
Mainline installation along Marie Street, James Street, and Cheramie Lane are complete. Work will
begin on Whitney Lane in the next couple of weeks.

STP - Basin Leak Repairs
This project is complete.

8" Waterline Replacement Along North Dominique Street - CWEF Grant 24-25
Sampey General Contractors is the Contractor for this project. Work will begin once the Romy
Drive project is complete.

Waterline Replacement Along Glenn Street, et al
We received quotes for this project on Tuesday, December 16th, 2025. Below is a summary of the
quotes:

Muddy Pipeworks, LLC $ 198,466.50
Sampey General Contractors, Inc. $ 207,369.00

We request the Board to approve the low quote of Muddy Pipeworks, LLC in the amount of
$198,466.50.

]

=
Tory Hebert, P.E.
Technical Assistant




BADEAUX
ENGINEERS
INCORPORATED
CONSULTING| STRUCTURAL
A Pa S S YR S0

POST OFFICE BOX 1056 70302
985-447-2317 THIBODAUX, LA

“TO: - LAFOURCHE PARISH WATER DISTRICT NO. 1
' ' BOARD OF COMMISSIONERS
SUBJECT: PROJECT STATUS REPORT
Date of Report: December 15, 2025

-Date of Board Meeting: December 18, 2025

NEW ADMINISTRATION BUILDING

Notice to Proceed was issued May 9. Current completion date without extensions is
December 30, 2026. There are currently seven (7) allowable adverse weather days;
howeqcr, the Contractor’s current project schedule has a April 15" completion date.

Work in progress includes flashing and damp proofing on exterior walls, mechanical
and electrical rough-ins, roof trusses installation, site drainage and pavement.

A Request for Change has been submitted due to four (4) additional fire dampers in
mechanical ducts as reqmred by the Fire Marshal. The design team has reviewed the
cost of $1,774.66, and it is our opnmon that the cost is reasonable. We recommend

" acceptance of this change order.

BADEAUX ENGINEERS INCORPORATED

Ml s

Michael H Badeaux, P. E




DOMINGUE

& ASSOCIATES, INCORPORATED
PACFESSIONAL ENGINEERS & LAND SURVEYORS

102 Asma Boulevard
Suite 305
Lafayette, LA 70508

(337)232-5182

www .dsaengineering.com

LAFOURCHE PARISH WATER DISTRICT NO. 1
PROGRESS REPORT
December 18, 2025
North Plant 2.0 MG Ground Storage Tank — Crom should finish the tank
construction this week. They will be off-site until January 5, 2026 at which
time they will return to install the accessories. The tank coating is scheduled
for January 16" through January 30". NCMC will then install the piping and
begin hydrostatic testing of the tank.
North Plant Rapid Mixer and Containment Upgrades - DSA is working
to complete the plans and specifications and will be ready to advertise in
January.
Water System Hydraulic Model — DSA has begun creating the water

distribution system model with the information provided by the District.

Sincerely,

DOMINGUE, SZABO & ASSOCIATES, INC.
(i Gk

Chris Richard, P.E.



=\ ANGELETTE DESIGN:-

I Consulting Engineers & Surveyors

Neil B. Angelette, P.E.,P.L.S.

ENGINEERING REPORT
LAFOURCHE PARISH WATER DISTRICT NO. 1

BOARD MEETING

DECEMBER 18, 2025

LEEVILLE/FOURCHON BOOSTER BYPASS PIPING

The field surveying is complete and we are working on the design for this project.

ot h byt

Neil B. Angelett€, P.E., P.L.S.

13379 HWY 3235 B LAROSE, LA 70373 m TEL: 985-798-7700
www.angelette.com



DAVID A. WAITZ ENGINEERING AND SURVEYING, I{\TC.

Civil Engineers & Professional Land Surveyors

Jacob A. Waitz, P.E,, L.S.I. David A. Waitz, P.E,, P.LS. Stephen A. Waitz. ElL.

PROJECT STATUS REPORT

Date: December 11, 2025
To: Lafourche Parish Water District No. 1

From: David A. Waitz, P.E., P.L.S.

Dear Board Members:
At this time we have before you as follows:
A.) Larose Booster Station Improvements
We are currently working on Engineering Plans. E3 Electric Engineers has

been authorized to proceed with the electrical design and we are waiting
to receive their design package.

If you should have any questions or require any additional information, please advise.
Sincerely,

DAVID A. WAITZ
ENGINEERING & SURVEYING, INC.

Qlinct

David A. Waitz, P.E., P.L.S.

DAW/jlcf
cc: File

1107 Canal Blvd. » Thibodaux, Louisiana 70301 « (985) 447-4017 (Phone) « (985) 447-1998 (Fax)
7839 Park Ave. » Houma, Louisiana 70364 « (985) 876-0267 (Phone)
E-mail: dwaitz@waitzengineering.com



BROAD VISION EXPERT FOCUS

JOB PROGRESS REPORT

To:  Lafourche Parish Water District No. 1
Board of Waterworks Commissioners
From: Duplantis Design Group, PC
Date: December 15M, 2025
RE: December 18", 2025 - Board Meeting Project Update

Generator Project

1. Design Team is working with gear supplier and evaluating design options.

2. Anticipating design to be finalized by mid-January.
Permanganate Project

1. Preliminary layout for the building is complete.

2. DDG is working on a progress set and design to be completed Q1 of 2026.

Mg My

Matthew P. Rodrigue, P.E.

314 East Bayou Road, Thibodaux, LA 70301 THIBODAUX BATON ROUGE NEW ORLEANS LAFAYETTE
(0) 985.447.0000 MOBILE COVINGTON HOUSTON GAUTIER



PICCIOLA 8t ASSOCIATES, INC.
CIVIL ENGINLERS « LAND SURVEYORS = NAVAL ARCHITECTS = MARINE ENGINEERS

J.C.PICCIOLA, II, PE.,P.LS, » M.J PICCIOLA, lll, PE.

LAFOURCHE PARISH WATER DISTRICT NO. 1
ENGINEERING REPORT

December 18, 2025

PROJECT NO. PROJECT NAME

COMMENTS

0801-2501 Upper Bayou Blue
Booster Station On October 2nd, we met with the LPWD to
discuss the project's scope. We are currently
working on the preliminary design and will
start the full design once the station's
location is finalized.

Submitted By: fm 0 P meé\

Marco J. Picciola, P.E.

P.O. BOX 687 * CUT OFF, LOUISIANA 70345 * 115 PICCIOLA PARKWAY * PICCIOLA COMPLEX
PHONE: (985) 632-5786 « FAX: (985) 632-2407



